
MANAGEMENT CONSULTANCY
Mozambique

PROJECT CLIENT YEAR
Energy Sector HIV/AIDS Support program
Financial Management of the program funding on 
behalf of Danida. Assist the Ministry of Energy’s 
Task Force in budgeting of their program, financial 
administration of funds, payment and accountability 
of activities implemented under the program, 
progress and financial reporting to Danida on a 
quarterly basis. 

Danida, Maputo 2006 ongoing

Mozlink 2, Training and mentoring of SMEs
Development of training material in general 
management, Finance management, marketing and 
ISO requirements. Conduct training in the above four 
subjects. Mentoring on the four subjects to the 
companies trained.   

Africa Project Development Facility 
(APDF)

2004/2005

SGL (Spectrum Graphics Limited), carried out of 
a Feasibility Study
In relation to an expansion of SGL’s production 
activities a Feasibility Study was carried to support 
application for a loan facility to finance investments. 

Africa Project development Facility 
(APDF)

2004

Legal Sector Support Program, Financial 
Management
Financial Consultancy Services rendered to assist 
the four legal sector sites supported by Danida. The 
services was accounts training and support to use of 
Navision accounts software package    

Danida, Maputo 2004

Mozlink, Business Evaluation of small and 
medium firms
Assessment of 24 SME companies under the Mozal 
support program. The assessment of the companies' 
organisational structure, financial systems in place 
and training need. The assessment was carried out 
based on an assessment tools given by Africa 
Project Development Facilities (APDF) in 
Johannesburg.   

Africa Project Development Facilities 
APDF

2003

Training in Information Management
Two training courses of three weeks each in 
Information Management was conducted at the 
Centro de Formacao Juridica e Judiciaria. The 
subjects included document handling and filing, 
operation of a filing system and archiving system. 

Centro de Formacao Juridica e 
Judiciaria

2003

Marketing Study for the Sales of Mineral Water in 
Greater Maputo
Marketing study was conducted and presented to 
the company. 

Eng. Julio Paniagua 2003

Private Sector Development Program
Consultancy services provided in screening private 
companies to be potential partners under the Danida 

Danida, Maputo 2002/2003



Private Sector Program in Mozambique. 
Consultancy services were also provided in relation 
to a visit of Danish companies in Mozambique.
Institutional Analysis and Training Needs 
Assessment
Institutional Analysis of the National Aids Council in 
Maputo. In addition to the analysis a training needs 
assessment was carried out, to ensure comparison 
between the findings and present level of staff skill in 
order to prepare a training plan to cater for the 
needs highlighted.

National Aids Council 2002/2003

Capacity building of Secretarial Staff,
Two weeks of training of secretarial staff. Training on 
filing and use of a filing system. 

Ministry of Planning and Finance 2002


	MANAGEMENT CONSULTANCY

