K2-Group Project References

RefNo K2 Company

Job Description Client Name

Years

2003 235 K2-Informatics
Uganda

2003 216 K2-Informatics
Uganda

2003 210 K2-Informatics
Uganda

2003 207 K2-Informatics
Uganda

2003 206 K2-Informatics
Uganda

IT Analysis/ Design / Programming / Ministry of Water,
Implementation Lands and
Assisted in developing IT Strategy Environment
recommendations for Uganda's

soon-to-be-launched National Forest Authority.

Contact: GershomO@ugandaforests.org

Navision / FMIS DANIDA Uganda

Restructured Chart of Accounts, transfered
account data, and programmed new Navision
reports for the Human Rights and
Democratization Programme .

Contact: F. Mikael Jansen, Advisor

IT Analysis / Design / Programming / DANIDA Uganda
Implementation

Modified software, interface and reporting
functions of K2-I's proprietary Computerised
Case Administration System (CCAS) currently in
place at the commercial, criminal, and civil courts
of Uganda.

Contact: kitoogofred@judicature.go.ug

Navision / FMIS UPACLED

Installed and trained in Navision Attain, General
Ledger, for the Uganda Parents of Children with
Learning Disabilities

Contact: Max Schroeder, UPACLED

IT Strategy Ministry of Tourism,
Trade and Industry

Assessed and formulated an IT strategy for the

Cotton Coffee Warehouse that would permit

various stakeholders to access and update a

central database via the Web and SMS.

Lead-Consultant: K2-Informatics. Sub-C:

K2-Consult.

Contact: Blandina Nshakira, MTTI

2003

2003

2003

2003

2003
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RefNo K2 Company

Job Description Client Name

Years

2003 203 K2-Informatics
Uganda

2002 249 K2-Informatics
Uganda

2002 247 K2-Informatics
Uganda

2002 237 K2-Informatics
Uganda

2002 235 K2-Informatics
Uganda

IT Analysis / Strategy / Plannning / ImplementationUETCL, Uganda

Evaluated and reported on UETCL's existing
network infrastructure with regard to its security,
internet/intranet usage and business
applications. Evaluation resulted in formulation of
an IT Strategy Map recommending a portal
environment.

Contact: nainhabo@ueb.co.ug

Networking / Maintenance

Supply, installation and training of a court
recording system for the Commercial Court and
Tax Appeals Tribunal, as part of the Commercial
Justice Reform Program

Uganda

Contact: kitoogofred@judicature.go.ug

IT Strategy Forest Secretariat
Reviewed Uganda's Forest Secretariat's

database systems and provided an assessment

of how data could best be transitioned to the

soon-to-be launched National Forest Authority.

Contact: Scott Geller, Uganda Forests

Training Forest Secretariat

Offered basic and system administration training

to staff and managers at Uganda's Forest
Department.

Contact: raguma80@hotmail.com

Medical Research
Centre - MRC

Navision / FMIS

Customised, installed and trained in Navision
Attain 3.6. Specific modules included: G/L, Sales
& Receivables, Purchases & Payables, and
Inventory. Project tasks also included the
development and installation of a proprietary
Payroll. Support agreement ensued.

Contact: gordon.bell@mrcuganda.org

Ministry of Justice &
Constitutional Affairs,

2003

2002 - 2003

2002 - 2003

2002

2002 - 2004
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2002 229 K2-Informatics  IT Strategy Judiciary - Commercial 2002 - 2003
Uganda Court

2002 228 K2-Informatics
Uganda

2002 226 K2-Informatics
Uganda

2002 218 K2-Informatics
Uganda

2002 217 K2-Informatics
Uganda

2002 209 K2-Informatics
Uganda

Assessed and analysed the backlog of cases at
the Commercial Court and then offered
recommendations for the clearance of the
backlog. K2-1 contracted as cases lodged with in
the Computerised Court Adminstration System
(CCAS).

Contact: forster@infocom.co.ug, Advisor

Training DPP 2002
Trained DPP supervisors to train their staff on

PROCAM.

IT Analysis/ Design / Programming / DWD 2002 - Ongoing

Implementation

Developed and implemented DWD's Water Supply
and Sanitation database and data warehouse to
store and process data that could be used to
monitor the indicators for water supplies and
sanitation facilities. Project activities also

included classroom and on-the-job training, as
well as preparation of user manuals.

Contact: cong-spga@dwd.co.ug

Training Judiciary - High Court 2002 - Ongoing

Classroom, private and on-the-job training of
judicial judges, officers and support staff in the
CCAS system. (Judiciary Projects 12, 15 & 16,
Training of Judges)

Contact: kitoogofred@judicature.go.ug

Training Judiciary - High Court 2002 - 2003

Trained senior judicial officers in the CCAS
system so they could extract and understand
management reports. (Judiciary - Project 18
CCAS Training of Top Brass)

Contact: kitoogofred@judicature.go.ug

Training Royal Norwegian 2002
Embassy

Trained Norwegian embassy staff in basic

computer use and applications, including:

Windows Explorer, MS Word, Email and the

Internet.

Contact: Ms. Gunvor Skancke
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RefNo

K2 Company

Job Description Client Name

Years

2002 206

2001 244

2001 240

2001 237

2001 230

2001 225

K2-Informatics
Uganda

K2-Informatics
Uganda

K2-Informatics
Uganda

K2-Informatics
Uganda

K2-Informatics
Uganda

K2-Informatics
Uganda

IT Strategy Dept. of Ethics and
Integrity

Laid the ground work for the Department of

Ethics and Integrity to implement an MIS. Specific

activities included the analysis of processes

within the DEI and formulation of

recommendations as to how ICT could assist in

these processes.

Lead-Consultant: K2-Informatics. Sub-C:

K2-Consult.

Contact; ashaheebwa@yahoo.com

Networking / Maintenance DANIDA Uganda

Conducted preventative computer maintenance at
the Judiciary of Uganda.

Contact: kitoogofred@judicature.go.ug

Training DANIDA Uganda

Trained Judiciary staff on computer basics and
on the CCAS system.

Contact: kitoogofred@judicature.go.ug

Navision / FMIS National Medical
Stores

Audited the financial systems of the National

Medical Stores to localize problematic errors of

the Navision system installed by different

software suppliers. Further prepared

recommendations for establishing improved

system.

MU JHU - Old Mulago. System maintenance Makerere University -

service. John Hopkins
University, Uganda

Navision / FMIS Commercial Market
Strategies, Uganda

Installed and trained in Navision Attain for St.

Mary's Lacor Hospital in rural Uganda. Modules

included: G/L, Purchases & Payables, Fixed

Assets and Payroll. Support Agreement ensued.

Contact: pcowley@cmsproject.co.ug

2002 - 2003

2001

2001 - 2002

2001- 2002

2001 - On-going

2001 - 2004



Friday, April 30, 2004 Page 4 of 10




K2-Group Project References

RefNo K2 Company Job Description Client Name Years
2001 224 K2-Informatics  Navision / FMIS DANIDA Uganda 2001 - 2002
Uganda
In Joint Venture with Vega Software, K2-|
analysed, developed, implemented and trained a
FMIS for the Human Rights and Democratization
Prgramme.
2001 214 K2-Informatics  Training John Hopkins 2001
Uganda
Conducted tailor-made course for John Hopkins
covering administration of a windows NT
network, and a super user course in Word,
Excel, Power Point, Outlook Express and virus
protection.
2001 212 K2-Informatics  Training Water Aid 2001
Uganda
Conducted tailor-made system administration
training for Water Aid focusing on administration
of a windows NT network, and a super user
course in Word, Excel, Power Point, Outlook
Express and virus protection.
2001 211 K2-Informatics  Conducted tailor-made training for the Forest Forest Secretariat 2001
Uganda Secretariat in advanced Excel with main focus on
statistical and economic functions.
2001 210 K2-Informatics  Training K2-Techtop Consult 2001
Uganda (Pvt) Ltd.
Conducted tailor-made developer training for
students who want to be proficient in use of
developer tools for SQL 7, HTML, Active Server
Pages, Java Script and Windows NT.
2001 209 K2-Informatics  Conducted tailor-made course for Save the Save the Children UK 2001
Uganda Children UK on administration of a windows NT
network, and a super user course in Word,
Excel, Power Point, Outlook Express and virus
protection.
2001 207 K2-Informatics  Training Makerere University 2001
Uganda Uganda
Conducted MSc course in e-commerce at
Makerere University
2001 206 K2-Informatics  IT Analysis/ Design / Programming / DANIDA Uganda 2001 - Ongoing

Uganda

Implementation

Designed and implemented an MIS for Judiciary of
Uganda that integrated with the proprietary court
case recording system (CCAS) and

encompassed the depts. of: legal, finance,
personnel, estates & transport. Programming
done in dotnet.

Contact: kitoogofred@judicature.go.ug
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K2-Group Project References

RefNo K2 Company Job Description Client Name Years
2001 205 K2-Informatics  IT Assessment / Strategy / Planning DANIDA Uganda 2001 - Ongoing
Uganda

Implemented K2-I's proprietary Court Case
Administration System in the High Court and
Magistrates Court of Jinja and Masaka. Activities
included: fact finding missions, organizational
and procedural reports, manuals installation,
training and on-site support.

Contact: kitoogofred@judicature.go.ug

2001 203 K2-Informatics ~ HMIS Upgrading (Health Database) Ministry of Health,
Uganda Uganda

2001 201 K2-Informatics  Database Development DFID, Uganda
Uganda

Expanded K2-I's proprietary Court Case
Administration System (CCAS) to encompass the
needs of the newly created commercial court
division of the Uganda Judiciary. Specific
outputs included: systems and operations report,
manuals, and the delivery of an operational
system.

Contact: kitoogofred@judicature.go.ug

2000 502 K2-Informatics  Institutional Support MAAIF (w. PEMconsult) Ministry of
Uganda Lead-Consultant: K2-Consult (Ug). Sub-C: Agriculture, Animal
K2-Research (Ug) Husbandry &
Fisheries Uganda

2000 219 K2-Informatics  K2-I served as an IT specialist to guide a URA  Uganda Revenue
Uganda project team responsible for delivering an Authority
operational IT system Specific tasks included:
advising the project team, preparing a work plans
and implementation checklist.

2001 - On-going

2001 - 2003

2000

2000 - On-going

2000 218 K2-Informatics  Tailor made system administrator course. Redd Barna Uganda 2000
Uganda Programme: Accessing resources on the
network, printing, user accounts, security,
backup, trouble shooting.
2000 217 K2-Informatics  Judiciary Super User Training DANIDA Uganda 2000
Uganda
2000 216 K2-Informatics  Gift Certificates Online Infosol 2000
Uganda
2000 215 K2-Informatics ~ CCAS Software Modifications DANIDA Uganda 2000
Uganda
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K2-Group Project References

RefNo K2 Company Job Description Client Name Years
2000 213 K2-Informatics = DPP PROCAM Software Support Government of the 2000 - Ongoing
Uganda Netherlands, Uganda
2000 212 K2-Informatics  Judiciary System Administrator DANIDA Uganda 2000
Uganda
2000 211 K2-Informatics ~ Download Norton Updates LSRP. Namulonge. Livestock Systems 2000
Uganda Research Programme,
Uganda
2000 210 K2-Informatics  IT Expert to review IT Strategy for the Uganda SECO 2001 - On-going
Uganda Revenue Authority
2000 209 K2-Informatics  Provision of training in system administration and DANIDA Uganda 2000
Uganda data centre management
2000 208 K2-Informatics  Tailor made super user computer training for Save the Children UK 2000
Uganda Save the Children UK. Consisted of the use of
control Panel, printing, accounts, accessing
resources on the network, security, backup and
virus protection
2000 207 K2-Informatics  Upgrading of the Department of Public Government of the 2000
Uganda Prosecution's financial accounting system Netherlands, Uganda
network with Navision financials
2000 206 K2-Informatics  Modifications to the National Wetlands Information IUCN 2000
Uganda System
2000 205 K2-Informatics  Tailor made general basic computer class training Ministry of Water,
2000
Uganda for Ministry of Water, Lands and Environment  Lands and
consisting of windows Explorer, Word and Excel, Environment
internet, email and virus protection.
2000 204 K2-Informatics  Training courses in data safety and software SNV, NARO Uganda 2000
Uganda security
2000 203 K2-Informatics  Information Technology Strategy for the DANIDA Uganda 2000
Uganda Judiciary, Kampala
2000 202 K2-Informatics  DPP PROCAM training. Specific computer training Government of the 2000

Uganda

for the Directorate of Public Prosecutions Netherlands, Uganda
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RefNo K2 Company Job Description Client Name Years
2000 201 K2-Informatics  Tailor-made trainings labs for MS Windows NT Redd Barna Uganda 2000
Uganda administration, general basic computer training,
advanced MS Word and MS Excel, computer
safety training and internet training
2000 111 K2-Informatics EFMP 1l, Uganda 2000 - 2001
Uganda Development of a business plan for the Global
Distance Learning Center located at the Uganda
Management Institute. Financed under the EFMP |l
project. K2-I advised on IT and satellite
communications.
1999 205 K2-Informatics =~ Computer Data Safety Training Namulonge 2000
Uganda Agricultural and
Animal Production Res
Instittute
1999 204 K2-Informatics =~ Maintenance and upgrading of Hospital Rubaga Hospital, 1999 - On-going
Uganda Administration system for Rubaga Hospital, Uganda
Kampala
1999 203 K2-Informatics  Year 2000 software support contract for the Ugandan Judiciary, 1999 - 2000
Uganda Judiciary in Kampala, Uganda Danida
1999 202 K2-Informatics  Development and implementation of Patient's  British High 2000
Uganda Billing System at the British High Commission =~ Commission Uganda
Surgery
1999 201 K2-Informatics  Co-ordination of software modifications required DANIDA Uganda 1999 - 2002
Uganda for the Case Management and Administration
Systems of both the Ugandan Judiciary and the
Directorate of Public Prosecutions
1999 106 K2-Informatics = Customisation and training related to a Financial DANIDA Uganda 1999 - 2000
Uganda Management Information System designed for the
Ministry of Agriculture. Navision installation and
training. Development of Implementation Manual &
Programme Accounting Manuals. Uganda.
Lead-Consultant: K2-Consult (Ug). Sub-C:
K2-Informatics (Ug)
1999 105 K2-Informatics ~ On-the-job training and training workshops DANIDA Uganda 1999

Uganda

conducted for the Ugandan Judiciary in order to
improve the integration and use of the
computerised court case administration system.
Uganda.

Lead-Consultant: K2-Informatics (Ug). Sub-C:
K2-Consult (Ug)
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RefNo

K2 Company

Job Description Client Name

Years

1999 103

1999 102

1999 101

1998 201

1998 013

1998 010

1998 003

1997 008

K2-Informatics
Uganda

K2-Informatics
Uganda

K2-Informatics
Uganda

K2-Informatics

Uganda

K2-Informatics
Uganda

K2-Informatics
Uganda

K2-Informatics
Uganda

K2-Informatics
Uganda

Directorate of Public
Prosecution (DPP)

Design, programming and implementation of a
case management and administration system for
the Ugandan Directorate of Public Prosecutions,
to be implemented at two DPP sites in Kampala.
Training provided.

Lead-Consultant: K2-Consult (Ug). Sub-C:
K2-Informatics (Ug)

Management Information System for Ugandan
Judiciary

Ugandan Judiciary

Programming and Implementation of a DWD
Management Information System for the
Directorate of Water Development (DWD) and the

Ministry of Water, Lands and Environment

Ministry of Water, Lands and Environment IUCN
National Wetlands Conservation and Management
Programme - Design, programming and

installation of National Wetlands Information

System (NWIS)

Lead-Consultant: K2-Informatics (Ug). Sub-C:

K2-ADS (Ug)

Analysis and design of a Management
Information System for the Directorate of Water
Development (DWD) in Uganda
Lead-Consultant: K2-Consult (Ug). Sub-C:
K2-Informatics (Ug)

DANIDA Uganda

Analysis and design of a Management
Information System for the judicial system in
Ugandan

Lead-Consultant: K2-Consult (Ug). Sub-C:
K2-Informatics (Ug)

DANIDA Uganda

GIS Mapping of improved water sources in 5 pilot UNICEF
districts. Design and supervision of field data

collection, and establishment of GIS facility at

Directorate of Water Development in Uganda
Lead-Consultant: K2-Informatics (Ug). Sub-C:

K2-Consult (Ug)

Development & installation of applications for ~ DANIDA/World Bank
computerised accounts- and payroll systems in 6

Local Governments in Uganda.

Lead-Consultant: K2-ADS (Ug). Sub-Cs:

K2-Consult (Ug), K2-Informatics (Ug). Associated

Company: Carl Bro Ltd., Uganda

1999

1999

1999 - 2001

1998 - 2000

1998-1999

1998

1998-1999

1997-2002
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RefNo K2 Company Job Description Client Name Years
1997 006 K2-Informatics Development and implementation of computerized DANIDA Uganda 1997-1998
Uganda Court Case Administration System (CCAS) for 4
court registries of the Ugandan Judiciary.
Lead-Consultant: K2-ADS (Ug). Sub-Cs:
K2-Consult (Ug), K2-Informatics (Ug)
1995 007 K2-Informatics Development and implementation of Rakai District DANIDA Uganda 1995-1998
Uganda Data Bank; population, tax and enterprise
registers.
Installation of 2 file servers and 4 workstations
(MS NT 3.51).
Lead-Consultant: K2-Consult (Ug). Sub-Cs:
K2-Informatics (Ug), K2-ADS (Ug)
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