
K2-Group Project References
Ref No K2 Company Job Description Client Name Years

2005 111 K2-Consult To provide technical assistance to the Rural Rural Electrification 2005 - 2007
Uganda Electrification Agency to enable it create a Board, Uganda

conducive environment for rural electrification in 
a demand-driven approach further enabling the 
Government of Uganda achieve its target of 
400,000 new household connections in rural 
areas by 2010 equivalent to a rural electrification 
rate of 10%. Assistance provided in technical / 
procedural areas of rural electrification 
management and implementation, end-user 
communication, financing, donor co-ordination, 
human resource management, training as well as
 procurement.

2005 101 K2-Consult “Support to implementation of ROM & OOB Commercial Justice, 2005
Uganda in the Commercial Court.” Reform Program/GOU

The objectives of the assignment are to advise
on the proposed implementation of ROM and
OOB in the Commercial Division of the High
Court including review of current budget, establish
market demand and identify service delivery targets,
input requirements and unit costs, and to review
current performance measures, targets and indicators,
and to design a Customer’s Charter for the
Commercial Court.

2004 125 K2-Consult “Review of advantages & constraints in Danida/PSDP 2004
Uganda the Coffee Sector in Uganda.”

The objectives of the study were to review the
advantages and constraints of the coffee sector
in Uganda including the GOU’s strategy towards
the coffee sector, and the possibilities for Danish
companies to invest in Uganda’s coffee sector.

2004 119 K2-Consult “Assessment of MOP & TEFU Danida/PSDP 2004
Uganda Danida/PSDP Partnership .”

The objective of the study was to assess
the partnership between MOP/TEFU and
Urtekram A/S to create a basis for the
partners to re-formulate their business
ideas (business plan) and introduce changes
to the cooperation, re-write plan of actions and
budgets, and evaluate the need for external
input including that of technical advisors.



2004 112 K2-Consult To deliver practicable and applicable two-day Land O'Lakes 2004
Uganda basic financial management training with a 

customized bias towards dairy producer groups 
and processors.  The objective of the training is 
to strengthen the business capacity skills of dairy
 producer groups and microprocessors 
necessary for the establishment of financial 
management systems which are critical for their 
competitiveness, survival, operation and growth 
as commercial and sustainable business entities.

Lead Consultant: Carl Bro Sweden. Sub-C: 
K2-Consult

2004 110 K2-Consult The objective of this assignment is to carry out Kyambogo University 2004
Uganda an Institutional Restructuring to meet the 

requirements of the merger of UNISE, UPK and 
ITEK within the framework of the universities and
 other tertiary institutions act 2001 and the 
amendment act 2003.
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2004 108 K2-Consult Development of a business plan with budgets for Challenge Air, Uganda 2004
Uganda  a small airline.

2003 501 K2-Consult Provision of support during the Gourmet Institute /EUC Syd, Denmark 2003-2005
Uganda  EUC Syd 2 year project implementation phase. 

Prepared monitoring and evaluation tools and 
quarterly reporting formats. Undertook site 
monitoring visits with  quarterly reporting. 
Prepared and conducted 1 week of training 
within budgeting. Supported partners in 
implementing IT systems. Lead-Consultant: 
K2-Consult. Sub-C: K2-Informatics

2003 234 K2-Consult “Review of Capacity Building in 8 districts.” EU Microprojects 2003
Uganda The objectives of the review was to review and Programme in Uganda

make recommendations on capacity building
component implemented by the EU MPP in
2002/2003, to assess the effects of formation &
training of PICs and the performance of the local
governments and sub-county committees, to assess
the impact of the MPP on a wider community, and to
the efficiency of the M&E instruments of the program.



K2-Group Project References
RefNo K2 Company Job Description Client Name Years

2003 206 K2-Consult IT Strategy Ministry of Tourism, 2003
Uganda Trade and Industry

Assessed and formulated an IT strategy for the 
Cotton Coffee Warehouse that would permit 
various stakeholders to access and update a 
central database via the Web and SMS.
Lead-Consultant: K2-Informatics. Sub-C: 
K2-Consult.

Contact:  Blandina Nshakira, MTTI

2003 155 K2-Consult Produced detailed crime statistics and charts for Danida Strenghtening 2003 - 2004
Uganda 24 types of crime and 9 police regions utilizing the Judiciary 

the database created for the original Criminal Programme Uganda
Justice Baseline Survey (Ref. 2001 138). Isolated
 and described trends relating to the crimes 
identified. Prepared national comparison and 
rating for 40 types of crime and 11 police 
regions. See also 2002 146.

2003 143 K2-Consult Preparation of a strategy plan for Ndejje Ndejje University, 2003
Uganda University. Including reviewing background Uganda

documents, conducting interviews with key staff 
/ stakeholders and conducting a strategy 
workshop. Lead-Consultant: K2-Consult. Sub-C: 
K2-Research (interviews with students)

2003 130 K2-Consult Reviewed and analysed the top levels of the Danida Strenghtening 2003 - 2004
Uganda technical and administrative management the Judiciary 

functions of the Ugandan judiciary (structure, Programme Uganda
division, HR management tools). Recommended 
ways in which the management structure could 
be modified in order to improve performance. 
Interviews with 60 members of staff and 
stakeholders. Preparation of new organigrams 
and job descriptions.

2003 123 K2-Consult Supervision of implementation of a 1.2 million US Ministry of Finance, 2003 - 2005
Uganda dollar Training Programme in Planning and Planning and 

Budgeting for Ministry of Finance, Planning and Economic 
Economic Development, Line Ministries and Development, Ugan
Agencies (35 Institutins).  Supervision of 
implementation of a 400,000 US Dollar Capacity 
Building Programme for Parliament. Prepared 
Training Schedules, Management Charters, 
Procurement Strategy. Supervised implementation
 through 1.5 years in co-operation with the Client.
 Undertaken procurement with Client. Prepared 
quarterly progress reports and quarterly financial reports.
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2003 118 K2-Consult Contracted by the European Union Micro Projects Government of                      2003
Uganda Programme to develop training materials in data Uganda

collection, records and data management for the 
all local governments in Uganda. Training 
programme based on, interviews, reviews and 
extracts from legal, policy and operational 
references.
Lead-Consultant: K2-Consult (Ug). Sub-C: 
K2-Techtop (Zim)

2002 229 K2-Consult IT Strategy Judiciary - Commercial 2002 - 2003
Uganda  Court

Assessed and analysed the backlog of cases at 
the Commercial Court and then offered 
recommendations for the clearance of the 
backlog.  K2-I contracted as cases lodged with in
 the Computerised Court Adminstration System 
(CCAS).

Contact:  forster@infocom.co.ug, Advisor

2002 206 K2-Consult IT Strategy Dept. of Ethics and 2002 - 2003
Uganda Integrity

Laid the ground work for the Department of 
Ethics and Integrity to implement an MIS.  Specific 
activities included the analysis of processes 
within the DEI and formulation of 
recommendations as to how ICT could assist in 
these processes.
Lead-Consultant: K2-Informatics. Sub-C: 
K2-Consult.
Contact;  ashaheebwa@yahoo.com

2002 146 K2-Consult Produced detailed crime statistics and charts for Danida Strenghtening 2001 - 2002
Uganda 16 types of crime and 2 police regions utilizing the Judiciary 

the database created for the original Criminal Programme Uganda
Justice Baseline Survey (Ref. 2001 138), isolated
 and described trends relating to the crimes 
identified, and performed research using 
secondary resources of information in an effort 
to explain the trends. See also 2003 155.

2002 132 K2-Consult To provide Consultancy services to conduct a Inspector General of 2002 - 2003
Uganda country wide National Integrity survey covering Government, Uganda

all 56 districts of Uganda, and to comprise the 
following: Household Survey, Public Officials 
Survey, Private Enterprises Survey. Conducted 
approximately 13,000 interviews. Lead 
Consultant: K2-Consult (Ug). Sub-C: 
K2-Research (Ug.)
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2001 506 K2-Consult Training Needs Assessment and development of Ministry of Finance, 2002 - 2003
Uganda a training programme in planning and budgeting Planning and 

for Ministry of Finance, Planning and Economic Economic 
Development (Dir. of Budget and Planning and Dir. Development, Ugan
 Of Economic Affairs), line ministries  and related 
agencies (in total approximately 35 units).
Lead-Consultant: K2-Consult (Ug). Sub-C: 
K2-Consult (Dk) & K2-Research (Ug)

2001 504 K2-Consult Undertaking of a Feasibility Study to assess the DANIDA Uganda 2001 - 2003
Uganda possibility of a co-operation between a Danish 

Vocational Training Institute (EUC Syd) and a 
Ugandan Vocational Training Institute (The 
Gourmet Institute - Hotel and Restaurants), 
including analysis of political risk, market potential
 and investment analysis. Separately an 
Environmental Impact Assessment was 
undertaken.
Lead Constultant: K2-Consult (Ug). Sub-C: 
K2-Research (Ug)

2001 501 K2-Consult Undertaking of a Feasibility Study to assess the DANIDA Uganda 2001 - 2002
Uganda possibility of investment in Uganda by a Danish 

Timber Trader (DLH Nordisk A/S) in a Ugandan 
Saw Mill (Golden Crest International Ltd.), 
including analysis of political risk, market potential
 and investment analysis. Separately an 
Environmental Impact Assessment was 
undertaken.
Lead Constultant: K2-Consult (Ug). Sub-C: 
K2-Techtop (Zim)

2001 150 K2-Consult Developed a detailed costing of all activities Ministry of Justice & 2001 - 2002
Uganda (recurrent and capital) and outputs in relation to Constitutional Affairs, 

the Ugandan Judicary's 6 year strategy (2002/03 Uganda
- 2007/08). This included a review of all strategic 
documents for the Ugdandan Judiciary.

2001 147 K2-Consult K2-consult worked as a sub-consultant to Save Ministry of Justice & 2001
Uganda the Children UK (SCUK) to cost and prioritise Constitutional Affairs, 

activities for the Juvenile Justice Component of Uganda
the Justice Law and Order Sector.  K2, 
specifically, worked with SCUK to identify 
specific activities that were an outgrowth of 
policy recommendations and then to put a cost to 
these activities over a five-year period.
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2001 138 K2-Consult Baseline Survey. To gather secondary and Ministry of Justice & 2001 - 2002
Uganda primary data on the Criminal Justice System in Constitutional Affairs, 

Uganda. Conducted 1000 household surveys in Uganda
the four regions (8 districts). Interviews with key 
stakeholders and sector institutions. Prepared a 
Criminal Statistics database, analyses of 
effectiveness, efficiency of the Justice System, 
analyses of access and quality of justice. 
Lead-Consultant: K2-Consult (Ug). Sub-C: 
K2-Research (Ug)

2001 133 K2-Consult Review of all strategic documents for the Ministry of Justice & 2001
Uganda Directorate of Public Prosecutions (DPP). Constitutional Affairs, 

Preparation of a Logical Framework according to Uganda
the Justice Law and Order Sector format 
comprising a five year strategy for the DPP
Detailed costing of all activities and outputs in 
relation to the 5 year strategy.
Background report, reviewing the capacity of the
 DPP.

2001 124 K2-Consult Undertaking training courses in ROM and OOB Ministry of Water, 2001 - 2002
Uganda working methods for prime managers at different Lands and 

levels, providing technical assistance to guide Environment
prime managers to implement ROM and OOB 
concepts within their organizational unit over a 
time period, provide support to MWLE to drive and
 manage the change process and monitor and 
evaluate together with the MWLE top 
management, the results and effects of the ROM 
and OOB introduction, including the suggestions 
as to corrective measures to be taken to further 
develop these concepts.

2001 101    K2-Consult District Agricultural Training and Information DANIDA Uganda 2001
Uganda Centres (DATIC) Study. Objective: (i) Identify and 

describe the potential of a DATIC to become 
financially self-sustainable by delivering services
 within the framework outlined by its mandate. (ii)
 Identify and describe steps and measures that 
can be taken politically and technically to assist a 
DATIC to overcome the factors limiting its 
capacity to become financially self-sustainable. 
Client: Danida Agricultural Sector Programme.

2000 502 K2-Consult Institutional Support MAAIF (w. PEMconsult) Ministry of 2000
Uganda Lead-Consultant: K2-Consult (Ug). Sub-C: Agriculture, Animal 

K2-Research (Ug) Husbandry & 
Fisheries Uganda
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2000 501 K2-Consult Feasibility Study to assess the possibility of DANIDA Uganda 2000
Uganda investment in Uganda by a Danish agricultural 

investor (Scandinavian Livestock Export) in a 
Ugandan dairy farm (Kaisa Farm), including 
analysis of political risk, market potential and 
investment analysis. Uganda. Market Analysis 
conducted by K2-Research. Separately an 
Environmental Impact Assessment was 
undertaken.
Lead-Consultant: K2-Consult (Ug). Sub-C: 
K2-Research (Ug)

2000 112 K2-Consult Rapid Fact Finding Study of Reproductive and UNFPA, African Youth 2000 - 2001
Uganda Sexual Health for Adolescents in Uganda.   Alliance, Uganda

Objective: To provide UNFPA/African Youth 
Alliance with an overview of who are doing 
what, where and give recommendations for 
interventions in order to fill the existing gaps in 
the sector.

2000 111 K2-Consult Development of a business plan for the Global EFMP II, Uganda 2000 - 2001
Uganda Distance Learning Center located at the Uganda

Management Institute. Financed under the EFMP II 
project.   K2-I advised on IT and satellite 
communications.

2000 110 K2-Consult A study of the implications of phasing out Legal Ease Consultant 2000 - 2001
Uganda Magistrate Grade II Courts in four regions in  Ltd.

Uganda. Scope of work includes: Data 
processing of personnel data forms (use of 
Statsoft Statistica), undertaking of a survey of 
end user satisfaction (in liason with K2 
Research, use of Statsoft Statistica) and a cost 
analysis of the different alternative strategies. 
Donor: Danida. Sub-contracted by Legal Ease 
Consultant Ltd.

2000 109 K2-Consult Capacity Needs Assessment in 11 districts and Government of 2000 - 2003
Uganda Capacity Building in 7 districts for the European Uganda

Union's Micro Project's Programme in a joint 
venture with Save the Children, UK. To increase 
the capacities of district and communities of the 
district to develop, manage and maintain social 
infrastructure facilities.

2000 108 K2-Consult Development of a Master Plan for the Institutional Ministry of Education 2000
Uganda Rehabilitation of two agricultural colleges of and Sports/Danida 

Arapai and Bukalasa in Uganda. Donors: Uganda
Danida/ASPS/AEC.
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2000 107 K2-Consult Dairy Sector Study for the Land O’Lakes  UgandaLand O’ Lakes Inc., 2000 - 2001
Uganda  country programme. Supply and Demand Uganda

analyses for milk and milk related products as 
well as to determine the Ugandan Dairy Industry's
 overall competitiveness.
Lead-Consultant: K2-Consult (Ug). Sub-C: 
K2-Research (Ug)

2000 106 K2-Consult Survey and Study of the UNICEF funded COPE UNICEF, Uganda 2000
Uganda and ABEK centres in relation to a revision of the 

UNICEF’s country programme for 2001. Study 
included examination of UPE and COPE centres in
 4 different regions in Uganda

2000 105 K2-Consult Lake Mburo Resettlement Development UNDP/NORAD/ SIDA 2000 - 2002
Uganda Programme. Implementing Agent. Objectives: (i) and DANIDA, Uganda

Support income generation by targeting a change
 from subsistence farming to surplus production 
farming, and; (ii) Improve the infrastructure to 
promote the growth of agricultural production.  
Includes supervision of building of feeder roads, 
valley tanks, boreholes and implementation of 
agricultural and environmental component incl. 
credit scheme.

2000 104 K2-Consult Agriculture Sector Programme Support: Plant DANIDA Uganda 2000 - 2001
Uganda Protection Act. To critically review the Plant 

Protection Act and accompanying 
Regulations/Orders, so as to identify areas of 
deficiencies, and draft amendments that 
incorporate and/or take into account new 
international regulations, and harmonise Uganda’s
 laws with those of other countries in the African
 Region.

2000 103 K2-Consult MTN Branding Study: Market analysis of brand MTN Uganda 2000
Uganda health of a private telecommunications company.

2000 101 K2-Consult IT strategy and maintenance plan for Rakai DANIDA Uganda 2000 - 2002
Uganda district.

Lead-Consultant: K2-Consult (Ug). Sub-C: 
K2-ADS (Ug)

1999 505 K2-Consult Cadena - Kwera. Prepared financial projections DANIDA Uganda 1999 - 2000
Uganda contributing to Feasibility Study to assess the 

possibility of investment in Uganda by Danish 
investors to manufacture sportswear. 
Sub-Consultant: K2-Consult (Ug)

1999 504 K2-Consult UBM-DTC. Prepared financial projections DANIDA Uganda 1999 - 2000
Uganda contributing to Feasibility Study to assess the 

possibility of investment in Uganda by Danish 
investors to manufacture 
under-garments.Sub-Consultant: K2-Consult (Ug)
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1999 503 K2-Consult CON-MEC. Feasibility Study to assess the DANIDA Uganda 1999 - 2000
Uganda possibility of investment in Uganda by Danish 

investors including analysis of political risk, 
market potential and investment analysis. 
Uganda.
Lead-Consultant: K2-Consult (Ug)

1999 502 K2-Consult PSDP - DANIDA Private Sector Development. DANIDA Uganda 1999
Uganda Preparation of a Start-Up Application for 

Walusimbi's Garage.
Lead-Consultant: K2-Consultant (Ug)

1999 501 K2-Consult Feasibility Study to assess the possibility of DANIDA Uganda 1999
Uganda investment in Uganda by a Danish agricultural 

investor (Scandinavian Livestock Export) in a 
Ugandan dairy farm (Jesa Farm), including 
analysis of political risk, market potential and 
investment analysis. Uganda. Separately an 
Environmental Impact Assessment was 
undertaken.
Lead-Consultant: K2-Consult (Ug). 
Sub-Consultant: K2-Techtop (Zim)

1999 109 K2-Consult The objectives were to review and proof read GTZ Uganda 1999
Uganda the draft document "Practice Guidelines for Work 

with Street Children in Uganda” and propose 
amendments and modifications to improve on the 
draft document. In addition K2 Consult (U) Ltd 
implemented a general meeting in the Ministry to 
achieve final consensus and receive final 
comments from top management in the ministry to
 the draft final document.

1999 108 K2-Consult Project monitoring and auditing of seco funding Swiss Secretariat for 1999 - 2004
Uganda totaling (US$130,000) to the strengthen Bank of Economic Affairs, 

Uganda’s capacity to track, monitor and analyse Switzerland
private sector external debt.  Responsibilities 
include: assisting in draft project document and 
budget, monitoring implementation of project, 
providing technical assistance, accounting for 
and reporting to seco on application of funds.

1999 107    K2-Consult Analysis of the employment market for          Ministry of Education 1999
Uganda Agricultural Diploma Holders in Uganda: Field and Sports/Danida 

work and analysis by use of statistical software Uganda

1999 106 K2-Consult Customisation and training related to a Financial DANIDA Uganda 1999 - 2000
Uganda Management Information System designed for the

 Ministry of Agriculture. Navision installation and 
training. Development of Implementation Manual & 
Programme Accounting Manuals. Uganda.
Lead-Consultant: K2-Consult (Ug). Sub-C: 
K2-Informatics (Ug)
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1999 105 K2-Consult On-the-job training and training workshops DANIDA Uganda 1999
Uganda conducted for the Ugandan Judiciary in order to 

improve the integration and use of the 
computerised court case administration system. 
Uganda.
Lead-Consultant: K2-Informatics (Ug). Sub-C: 
K2-Consult (Ug)

1999 104 K2-Consult Project monitoring and auditing of seco funding Swiss Secretariat for 1999-2004
Uganda totaling (US$1.0 million) to improve the computer Economic Affairs, 

networking capacity of the Uganda Revenue Switzerland
Authority, leading to increased efficiency in 
domestic resource mobilization.  Responsibilities 
include: assisting in draft project document and 
budget, facilitating implementation, drafting Terms 
of Reference, accounting for and reporting to 
seco on application of funds.

1999 103 K2-Consult Design, programming and implementation of a    Directorate of Public 1999
Uganda case management and administration system for Prosecution (DPP)

the Ugandan Directorate of Public Prosecutions, 
to be implemented at two DPP sites in Kampala. 
Training provided.
Lead-Consultant: K2-Consult (Ug). Sub-C: 
K2-Informatics (Ug)

1998 018 K2-Consult Investigation into the use of funds on counselling,   DANIDA Uganda 1998
Uganda  skills and business management training of 

disabled soldiers at Mubende Casualty Unit for 
the National Union of Disabled Persons in Uganda
 (NUDIPU)

1998 016 K2-Consult Support to and review of Uganda Participatory MF, PED, WB, DFID 1998 - 1999
Uganda Poverty Assessment (UPPAP)

1998 015 K2-Consult GIS Mapping services for District Profile Study for  Office of the Prime 1998-1999
Uganda  Northern Uganda Rehabilitation Programme II    Minister, Uganda

1998 013 K2-Consult Analysis and design of a Management DANIDA Uganda 1998-1999
Uganda Information System for the Directorate of Water 

Development (DWD) in Uganda
Lead-Consultant: K2-Consult (Ug). Sub-C: 
K2-Informatics (Ug)

1998 011 K2-Consult Development of practical guidelines for the DANIDA Uganda 1998
Uganda implementation of the HASP component 

(Household Agricultural Support Programme) 
under the DANIDA Agricultural Sector Programme
 Support to Uganda
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1998 010 K2-Consult Analysis and design of a Management DANIDA Uganda 1998
Uganda Information System for the judicial system in 

Uganda
Lead-Consultant: K2-Consult (Ug). Sub-C: 
K2-Informatics (Ug)

1998 009 K2-Consult Joint Donor Evaluation of TASO (the AIDS TASO/DFID 1998
Uganda support programme in Uganda). Participated as 

representative for the British Government

1998 008 K2-Consult Elaboration of employment regulations for a Adtranz Nalukolongo 1998
Uganda parastatal organisation converted to a limited Ltd.

company and development of a market conform 
salary framework

1998 007 K2-Consult University Library Books. Organised the delivery DANIDA Minor Project 1998
Uganda of nine containers of second-hand books from 

USA to seven beneficiaries in Uganda

1998 006 K2-Consult Support to Records and Information Technology DANIDA Minor Project 1998-1999
Uganda Department. Implement training and procurement 

for enhanced capacity of the Department. Design
 of 5 year Strategy Plan for Uganda National 
Archives

1998 005 K2-Consult Lake Mburu Resettlement Development Program    UNDP/NORAD/ SIDA 1998-2000
Uganda in Uganda. Implementing Agent for integration of and DANIDA, Uganda

resettlers into environmentally aware farmers 
generating income from mixed farming

1998 004 K2-Consult Masindi Prison Improvement and Rehabilitation Austrian Regional 1998-2000
Uganda Implementing Agent in Uganda. Project planning, Bureau

project management and administration

1998 003 K2-Consult GIS Mapping of improved water sources in 5 pilot   UNICEF 1998-1999
Uganda districts. Design and supervision of field data 

collection, and establishment of GIS facility at 
Directorate of Water Development in Uganda
Lead-Consultant: K2-Informatics (Ug). Sub-C: 
K2-Consult (Ug)

1998 002 K2-Consult Privatisation of provision of low cost water and UNICEF 1998
Uganda sanitation facilities under the WES programme in 

DWD in Uganda. Elaboration of strategy plan for 
privatisation of low cost water and sanitation 
facilities
Lead-Consultant: K2-Consult (Ug)
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1998 001 K2-Consult Feasibility Study for potential DANIDA support to DANIDA Uganda 1998
Uganda Feeder Roads and Classified Roads in 6 districts 

and use of Labour Intensive Methods, northern 
Uganda.
Lead-Consultant: K2-Consult (Ug)

1997 013 K2-Consult Development and installation of a computerised Uganda Essential 1997
Uganda database system to be used by the medical Drug Support 

Stores’ Administration for allocation of medical Programme
kits to health units country wide.
Lead-Consultant: K2-ADS (Ug). Sub-C: 
K2-Consult (Ug)

1997 010 K2-Consult Human Rights Education Programme and DANIDA Uganda 1997-2000
Uganda Follow-Up Mechanism for LAP (Legal Aid Project)

 in Uganda. Financial Control and Monitoring of 
Human Rights Workshops in 39 Districts.

1997 008 K2-Consult Development & installation of applications for DANIDA/World Bank 1997-2002
Uganda computerised accounts- and payroll systems in 6

 Local Governments in Uganda.
Lead-Consultant: K2-ADS (Ug). Sub-Cs: 
K2-Consult (Ug), K2-Informatics (Ug). Associated
 Company: Carl Bro Ltd., Uganda

1997 006 K2-Consult Development and implementation of computerized DANIDA Uganda 1997-1998
Uganda  Court Case Administration System (CCAS) for 4 

court registries of the Ugandan Judiciary.
Lead-Consultant: K2-ADS (Ug). Sub-Cs: 
K2-Consult (Ug), K2-Informatics (Ug)

1997 002 K2-Consult Revision of tender document and agreement for DANIDA Uganda 1997
Uganda technical assistance for the district component of

 Uganda Health Sector Support Programme

1996 012 K2-Consult Installation of Records Management Systems in  Government of 1996-1999
Uganda District and Municipal Councils Uganda

1996 011 K2-Consult Elaboration of a pilot programme and project DANIDA Uganda 1996-1997
Uganda document for operationalisation of the concept of

 Targeting Zonal Production” for Ministry of 
Agriculture, Animal Industry & Fisheries in 
Uganda

1996 010 K2-Consult Appraisal of DANIDA’s input to Uganda Grain DANIDA Uganda 1996
Uganda Milling Company Ltd. UGMC
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1996 009 K2-Consult Support to completion of 9 DANIDA Minor DANIDA Uganda 1996-1999
Uganda Projects, including accountability for 

disbursements according to DANIDA guidelines 
and regulations:
-Masaka Prison
-Nsambya Police Barracks
-Mubende Casualty Unit (UVAB)
-Civil Service Reform
-Clerk of Parliament
-Ntungamo District Headquarter
-Mawogola Development Programme
-National Agricultural Research Organisation
-Directorate of Water Development

1996 006 K2-Consult Terms of Reference, work and implementation DANIDA Uganda 1996
Uganda plan for marketing support for sales of DANIDA 

Vegetable Seed Project

1995 016 K2-Consult Assistance to non-resident NGO; Swiss Red Red Cross 1995 - 1999
Uganda Cross Switzerland

1995 007 K2-Consult Development and implementation of Rakai District  DANIDA Uganda 1995-1998
Uganda Data Bank; population, tax and enterprise 

registers.
Installation of 2 file servers and 4 workstations 
(MS NT 3.51).
Lead-Consultant: K2-Consult (Ug). Sub-Cs: 
K2-Informatics (Ug), K2-ADS (Ug)

1995 005 K2-Consult Asset valuation and utilisation for the Austrian Regional 1995
Uganda ‘Management Training and Advisory Centre’ in Bureau

Uganda

1995 003 K2-Consult Intermittent assistance to establishment of Red Cross 1995 - 1999
Uganda financing arrangements and procedures in the Switzerland

tendering of goods on credit

1995 001 K2-Consult Planning and implementation of privatisation of the European Commission 1995-1997
Uganda  parastatal Uganda Tea Growers Corporation. 

Development of a computerised database to 
monitor smallholder accounts.
Lead-Consultant: K2-Consult (Dk). Sub-C: 
K2-ADS (Ug)

1994 005 K2-Consult Evaluation of the Second Phase of the Uganda World Bank Uganda 1994
Uganda Veterans Assistance Programme
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